PUBLIC SERVICE BOARD-EL PASO WATER UTILITIES
TABULATION OF BIDS FOR: SECURITY GUARD SERVICES
BID OPENED: April 5, 2022 at 11:00 AM

BID NUMBER: 32-22

UNIVERSAL PROTECTION
SERVICE, LP, DBA ALLIED
UNIVERSAL SECURITY
SERVICES

7500 Viscount Blvd. Suite C66

BLACKSTONE SECURITY
SERVICES OF TEXAS, INC.

7227 N. 16th St., Suite 107

TRICORPS SECURITY, INC.

147 Stockton Pt

VETS SECURING AMERICA

3363 E. Commerce St., Suite 132

MIKE GARCIA MERCHANT
SECURITY, LLC.

1200 Goiden Key Circle Suite 129

PREV BID El Paso, TX 79925 Phoenix, AZ 85020 Kerens, TX 75144 San Antonie, TX 78220 El Paso, TX 79925
ITEM DESCRIPTION 1/18/2019 UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
Lead Unarmed Security Guard
EPWater Main Headquarters
First Shift - 7:00 am - 2:30 pm
Required Monday through Friday, included meal
1 break (a) Total Hours 1,950 1,950 1,950 1,950 1,950 1,950
(b} Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 1350 | § 15.00 $ 15.00 $ 15.00 $ 15.00 $ 15.00
(c) Contractor's Markup
(Processing/Profit) % 35% 44.90% 45% 35% 27% 44.91% 45% 40%
(d) Contractor's billable rate 5 18.23] § 2174 % 21751 % 20.25 $ 19.05 % 2174 % 2175] % 21.00
(=(a x d) Total Cost (to include
markup cost) $ 35548.50 $ 4238325 $ 39,487.50 $ 37,147.50 $ 42,386.18 $ 40,950.00
$ 4241250 $ 4241250
Unarmed Security Guard
EPWater Main Headquarters
Second Shift - 2:30 pm - 10:00 pm
Required Monday through Friday, included meal
2  break (a) Total Hours 1,950 1,950 1,950 1,950 1,950 1,950
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by FPWater) 3 12.15] % 13.00 3 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % 35% 44.90% 45% 35% 38% 46.78% 47% 40%
(d) Contractor's billable rate $ 16.40] $ 1884 § 1885 % 17.55 $ 17.94 $ 19.08 § 19111 $ 18.20
(=(a x d) Total Cost (to include
markup cost) $§ 31,980.00 $ 36,732.15 $ 3422250 $  34,983.00 $ 37,208.73 3 35,490.00
$ 36,757.50 $ 37,264.50
Unarmed Security Guard with Vehicle
Robertson Umbenhauer - Canal Street Water
Treatment Facility
First shift - 8:00 am to 4:00 pm
Second shift - 4:00 pm to 12:00 am
Third Shift 12:00 am and 8:00 am
Required seven (7) days a week, includes meal
3 break (Continuous Monitoring) (a) Total Hours 5,700 8,800 8,800 8,800 8,800 8,800
(b) Minimum Security Guard
Hourly Pay Rate (io be
determine by EPWater) $ 12.15) % 13.00 S 13.00 $ 13.00 3 13.00 $ 13.00
(¢) Contractor's Markup
(Processing/Profit) % 35%) 44.90% 45% 35% 83% 50.86% 51% 40%
(d) Contractor's billable rate $ 16.40] $ 18.84 § 18.85] % 17.55 $ 23.79 5 1961 § 19.63 ] § 18.20
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TABULATION OF BIDS FOR: SECURITY GUARD SERVICES

BID OPENED: April 5, 2022 at 11:00 AM

BID NUMBER: 32-22
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UNIVERSAL PROTECTION R
SERVICE, LP, DBA ALLIED BLACKSTONE SECURITY MIKE GA
UNIVERSAL SECURITY SERVICES OF TEXAS, INC. TRICQRES SECURLIG ING: VETS SECURINGFAMERICA SECURITY, LLC.
SERVICES
7500 Viscount Blvd. Suite C66 7227 N. 16th St., Suite 107 147 Stockion Pt 3363 E. Commerce St., Suite 132 1200 Golden Key Circle Suite 129
PREV BID El Paso, TX 79925 Phoenix, AZ 85020 Kerens, TX 75144 San Antanio, TX 78220 El Paso, TX 79925
ITEM DESCRIPTION 1/18/2019 UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
(=(a x d) Total Cost (to include
markup cost) $ 93,480.00 $ 165,765.60 $ 154,440.00 $ 209,352.00 $ 172,583.84 $ 160,160.00
$ 165,880.00 $ 172,744.00
Unarmed Security Guard with Vehicle
Haskell R. Street WasteWater Treatment
Facility
First shift - 8:00 am to 4:00 pm
Second shift - 4:00 pm to 12:00 am
Third Shift 12:00 am and 8:00 am
Required seven (7) days a week, includes meal
4 break (Continuous Monitoring) (a) Total Hours 5,000 8,800 8,800 8,800 8,800 8,800
{b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12150 $ 13.00 $ 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit} % 35%) 44.90% 45% 35% 83% 50.86% 51% 40%
(d) Contractor's billable rate $ 16.40) $ 1884 $ 1885 $ 17.55 $ 23.79 $ 1961 $ 19631 % 18.20
(=(a x d) Total Cost (to include
markup cost) $ 82,000.00 $ 165,765.60 $ 154,440.00 $ 209,352.00 $ 172,583.84 $  180,160.00
$ 165,880.00 § 172,744.00
Unarmed Security Guard with Vehicle
Jonathan Rogers Water Treatment Plant and
Roberto Bustamante Wastewater Treatment
Plant First shift -
8:00 am to 4:00 pm
Second shift - 4:00 pm to 12:00 am, and
Third shift - 12:00 am to 8:00 am
Required seven (7) days a week, includes meal
5 break (a) Total Hours 8,800 8,800 8,800 8,800 8,800 8,800
{b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12.15) $ 13.00 $ 13.00 $ 13.00 $ 13.00 $ 13.00
{(c) Contractor's Markup
(Processing/Profif) % 35% 44.90% 45% 35% 83% 50.86% 51% 40%
(d) Contractor's billable rate $ 16.40) $ 18.84 S 1885] % 17.55 3 23.79 $ 1961 § 19863] % 18.20
(=(a x d) Total Cost (to include
markup cost) $ 144,320.00 $ 165,765.60 $ 154,440.00 $ 209,352.00 $ 172,583.84 $ 160,160.00
$ 165,880.00 $ 172,744.00
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TABULATION OF BIDS FOR: SECURITY GUARD SERVICES

BID OPENED: April 5, 2022 at 11:00 AM

BID NUMBER: 32-22

Reviewed By:

Prepared By: C &Q

UNIVERSAL PROTECTION
SERVICE, LP, DBA ALLIED
UNIVERSAL SECURITY
SERVICES

7500 Viscount Blvd. Suite C66

BLACKSTONE SECURITY
SERVICES OF TEXAS, INC.

7227 N. 16th St., Suite 107

TRICORPS SECURITY, INC.

147 Stockton Pt

VETS SECURING AMERICA

3363 E. Commerce St., Suite 132

MIKE GARCIA MERCHANT
SECURITY, LLC.

1200 Golden Key Circle Suite 129

PREV BID El Paso, TX 79825 Phoenix, AZ 85020 Kerens, TX 75144 San Antonio, TX 78220 El Paso, TX 79925
DESCRIPTION 1/18/2019 UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL

Unarmed Security Guard

Canutillo Upper Valley Water Treatment Plant

First shift - 8:00 am to 4:00 pm

Second shift - 4:00 pm to 12:00 am, and

Third shift - 12:00 am to 8:00 am

Required seven (7) days a week, includes meal

break (a) Total Hours 5,700 8.800 8,800 8,800 8,800 8,800
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12.15] § 13.00 5 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % 35% 44.90% 45% 35% 38% 46.78% 47% 40%
(d) Contractor's billable rate $ 16.40] 3 1884 § 1885 $ 17.55 $ 17.94 $ 19.08 § 1941 $ 18.20
(=(a x d) Total Cost (o include
markup cost) $ 93,480.00 $ 165,765.60 $ 154,440.00 $ 157,872.00 $ 167,916.32 $ 160,160.00

$ 165,880.00 $ 168,168.00

Unarmed Security Guard

John T. Hickerson Wastewater Treatment Plant

First shift - 8:00 am to 4:00 pm

Second shift - 4:00 pm to 12:00 am, and

Third shift - 12:00 am to 8:00 am

Required seven (7) days a week, includes meal

break (a) Total Hours 4,400 8,800 8,800 8,800 8,800 8,800
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12.15] $ 13.00 $ 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % 35% 44.90% 45% 35% 38% 46.78% 47% 40%
(d) Contractor's billable rate $ 16.40] $ 18.84 $ 1885 § 17.55 $ 17.94 $ 19.08 § 19111 $ 18.20
(=(a x d) Total Cost (to include
markup cost) $ 72,160.00 $ 165,765.60 $ 154,440.00 $ 157,872.00 $ 167,916.32 $ 160,160.00

$ 165,880.00 $ 168,168.00

Unarmed Security Guard

Kay Bailey Hutchinson Desalination Plant and

Tech20 Education Resouce Center

First shift - 8:00 am to 4:00 pm

Second shift - 4:00 pm to 12:00 am, and

Third shift - 12:00 am to 8:00 am

Required seven (7) days a week, includes meal

break (a) Total Hours 2,500 8,800 8,800 8,800 8,800 8,800
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12.15] ¢ 13.00 3 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % 35% 44.90% 45% 35% 38% 46.78% 47% 40%
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TABULATION OF BIDS FOR: SECURITY GUARD SERVICES
BID OPENED: April 5, 2022 at 11:00 AM
BID NUMBER: 32-22

UNIVERSAL PROTECTION
SERVICE, LP, DBA ALLIED
UNIVERSAL SECURITY
SERVICES

7500 Viscount Blvd. Suite C66

BLACKSTONE SECURITY
SERVICES OF TEXAS, INC.

7227 N. 16th St., Suite 107

TRICORPS SECURITY, INC.

147 Stockton Pt

VETS SECURING AMERICA

3363 E. Commerce St., Suite 132

MIKE GARCIA MERCHANT
SECURITY, LLC.

1200 Golden Key Circle Suite 129

PREV BID El Paso, TX 79925 Phoenix, AZ 85020 Kerens, TX 75144 San Antonio, TX 78220 El Paso, TX 79825
ITEM DESCRIPTION 1/18/2019 UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
(d) Contractor's billable rate $ 16.40] $ 18.84 $ 1885 § 17.55 $ 17.94 $ 19.08 $ 19.11] ¢ 18.20
(=(a x d) Total Cost (to include
markup cost) $ 41,000.00 $ 165,765.60 $ 154.440.00 $ 157,872.00 $ 167,916.32 $ 160,160.00
$ 165,880.00 $ 168,168.00
Unarmed Security Guard
Fred Hervey Water Reclamation Plant
First shift - 8:00 am to 4:00 pm
Second shift - 4:00 pm to 12:00 am, and
Third shift - 12:00 am fo 8:00 am
Required seven (7) days a week, includes meal
g break 8,800 8,800 8,800 8,800 8,800
{b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) N/Al $ 13.00 3 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % N/A 44.90% 45% 35% 38% 46.78% 47% 40%
(d) Contractor's billable rate N/Al § 1884 $ 1885 $ 17.55 3 17.94 $ 19.08 % 1911 | $ 18.20
(=(a x d) Total Cost (to include
markup cost) $ 165,765.60 $ 154,440.00 $ 157,872.00 $ 167,916.32 $ 160,160.00
$ 165,880.00 $ 168,168.00
Unarmed Security Guard
Pan American Campus
First shift - 7:00 am to 5:00 pm, Monday through
Friday Includes
meal break
10 (a) Total Hours 2,400 2,400 2,400 2,400 2,400
(b) Minimum Security Guard
Hourly Pay Rate (io be
determine by EPWater) N/A} $ 13.00 $ 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % N/A| 44.90% 45% 35% 38% 46.78% 47% 40%
(d) Contractor's billable rate N/Al § 18.84 $ 18851 % 17.55 $ 17.94 ] 19.08 % 1811 | 8 18.20
(=(a x d) Total Cost (to include
markup cost) $ 45,208.80 $ 42,120.00 $  43,056.00 $ 4579536 $ 43,680.00
$ 4524000 $ 45,864.00
Unarmed Security Guard
Pan American Campus
First shift - 8:00 am to 4:00 pm
Second shift - 4:00 pm to 12:00 am
Third shift - 12:00 am to 8:00 am
Required seven (7) days a week, includes meal
jf bresk (a) Total Hours 8,800 8,800 8,800 8.800 8,800 8,800
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TABULATION OF BIDS FOR: SECURITY GUARD SERVICES
BID OPENED: April 5, 2022 at 11:00 AM
BID NUMBER: 32-22

UNIVERSAL PROTECTION
SERVICE, LP, DBA ALLIED
UNIVERSAL SECURITY
SERVICES

7500 Viscount Blvd. Suite C66

BLACKSTONE SECURITY
SERVICES OF TEXAS, INC.

7227 N. 16th St., Suite 107

TRICORPS SECURITY, INC.

147 Stockton Pt

VETS SECURING AMERICA

3363 E. Commerce St., Suite 132

MIKE GARCIA MERCHANT
SECURITY, LLC.

1200 Golden Key Circle Suite 129

PREV BID El Paso, TX 79925 Phoenix, AZ 85020 Kerens, TX 75144 San Antonio, TX 78220 El Paso, TX 79925
ITEM DESCRIPTION 1/18/2019 UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12.15) § 13.00 $ 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % 35% 44.90% 45% 35% 38% 46.78% 47% 40%
(d) Contractor's billable rate $ 16.40] $ 1884 $ 18.85| % 17.55 $ 17.94 5 19.08 $ 19.11] & 18.20
(=(a x d) Total Cost (to include
markup cost) $ 144,320.00 $ 165,765.60 $ 154,440.00 $ 157,872.00 $ 167,916.32 $ 160,160.00
$ 165,880.00 $ 168,168.00
Unarmed Security Guard
Stormwater Operations Facility
One shift - 7:00 am to 5:00 pm
Required Monday through Friday, includes meal
12 break (a) Total Hours 2,400 2,400 2,400 2,400 2,400 2,400
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12.15) § 13.00 $ 13.00 $ 13.00 $ 13.00 3 13.00
(c) Contractor's Markup
(Processing/Profit) % 35% 44.90% 45% 35% 38% 46.70% 47% 40%
{d) Contractor's billable rate $ 16.40] $ 18.84 $ 1885] $ 17.55 5 17.94 $ 19.07 $ 19.11] $ 18.20
(=(a x d) Total Cost (o include
markup cost) $ 39,360.00 $  45208.80 $  42,120.00 $  43,056.00 $ 4577040 $ 43,680.00
$ 45,240.00 $ 45,864.00
Unarmed Security Guard (Sandbag Distribution
Sites) Artcraft Booster Station - 504
hours Haskell Street
Wastewater Treatment Plant - 504 hours
Cielo Vista Booster Station - 504 hours
Blackie Chesher Park - 504 hours
Stormwater Operations Facility - 324 hours
13 LptigneRiiblpetig Grangs (a) Total Hours 2,340 2,340 2,340 2,340 2,340 2,340
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12.15) $ 13.00 $ 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % 35%) 44.90% 45% 35% 38% 46.78% 47% 40%
(d) Contractor's billable rate $ 16.40] $ 1884 § 18.85| % 17.55 $ 17.94 $ 19.08 ¢ 19.11| $ 18.20
(=(a x d) Total Cost (to include
markup cost) $ 38,376.00 $44,078.58 $41,067.00 $41,979.60 $44,650.48 $42,588.00
$ 44,109.00 $ 4471740
Account Supervisor (Patrol)
Site and days based on EPWater needs
Patrol vehicle provided by Contractor
Ten (10) hours per week
14 (a) Total Hours 480 480 480 480 480 480
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TABULATION OF BIDS FOR: SECURITY GUARD SERVICES

BID OPENED: April 5, 2022 at 11:00 AM
BID NUMBER: 32-22

UNIVERSAL PROTECTION
SERVICE, LP, DBA ALLIED
UNIVERSAL SECURITY
SERVICES

7500 Viscount Blvd. Suite C66

BLACKSTONE SECURITY
SERVICES OF TEXAS, INC.

7227 N. 16th St., Suite 107

TRICORPS SECURITY, INC.

147 Stockton Pt

VETS SECURING AMERICA

3363 E. Commerce St., Suite 132

MIKE GARCIA MERCHANT
SECURITY, LLC.

1200 Golden Key Circle Suite 129

PREV BID El Paso, TX 79925 Phoenix, AZ 85020 Kerens, TX 75144 San Antonio, TX 78220 El Paso, TX 79925
ITEM DESCRIPTION 1/18/2019 UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 14.85] § 13.00 $ 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % 35% 141.10% 141% 35% 46% 87.80% 88% 40%
(d) Contractor's billable rate 3 20.05| 31.34 % 31331 % 17.55 $ 18.98 $ 2441 § 24441 5 18.20
(=(a x d) Total Cost (to include
markup cost) $ 9,624.00 $ 15,044.84 $ 8,424.00 $ 9,110.40 $ 11,718.72 g 8,736.00
$  15,038.40 $ 11,731.20
Total Bid $ 825,648.50 $1,554,781.02 $1,442,961.00 $1,626,748.50 $1,584,862.98 $ 1,496,404.00
Bidder's Total $1.555.,837.40 $1,586,925.60
Feminnehler $1,569,014.35
Bidder's Total $1,571,056.34
w/1% Net 10
Optional Services as Needed
Optional unarmed security guard at various
EPWater locations as specified by EPWater on
15 an as needed basis, no overtime or holiday pay (a) Total Hours 1,500 5,400 5,400 5,400 5,400 5,400
(b) Minimum Security Guard
Hourly Pay Rate (to be
determine by EPWater) $ 12.15 | $ 13.00 $ 13.00 $ 13.00 $ 13.00 $ 13.00
(c) Contractor's Markup
(Processing/Profit) % 35% 44.90% 45% 35% 38% 46.78% 47% 40%
(d) Contractor's billable rate $ 16.40] 8 1884 $ 1885] & 17.55 s 17.94 3 19.08 § 19.11] § 18.20
(=(a x d) Total Cost (to include
markup cost) $ 24,603.75 $ 101,719.80 $ 94,770.00 $ 98,876.00 $ 103,039.56 $ 98,280.00
Bidder's Total $ 101,790.00 $ 103,194.00
With Discount § 102,009.16
Bidder's Discount 1% Net 10 $102,162.06
RESIDENT BIDDER NON-RESIDENT BIDDER Resident Bidder| RESIDENT BIDDER RESIDENT BIDDER
DISCOUNT NONE| NONE| NONE| 1% Net 10 NONE
PAYMENT TERMS NET 30 NET 30 NET 30 NET 30 NET 30
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